The SCM Red Tape Reduction Award 
Nomination template
Flemish forms website and quality label for simple forms – Flemish government

1. The concept of the red tape reduction initiative?
Forms are the most tangible and visible kind of administrative burden confronting companies.  Simplification of forms is a fast and cheap way of making considerable savings and improvements. Forms coordinators were appointed in all departments and agencies. 

Phase 1: Making an inventory
The forms website is a central website containing all the Flemish government’s electronic forms which are available to citizens, companies, non profit organisations and local governments. The website lists the forms by theme, possible sub-themes and target groups. Since its launch on 30 October 2006 the Flemish forms website boasts an average of 4,339 visitors per month. There are currently 1,436 forms online, 102 of which have a quality label. 

Phase 2: “Simple form” quality label
The Flemish government provides some useful tools for creating a simple form, namely a forms guide, a forms template, a forms checklist and an evaluation tool for simple forms. Each high-quality form created in accordance with the forms guide and forms checklist guidelines receives a “simple form” quality label. There are currently 102 forms with a “simple form” quality label.
Phase 3: Digitisation
By the end of 2007 50 quality label forms will be converted to web forms and made available for online completion. In these forms any data already known by the Flemish government will be completed in advance. 

2. The impact of the initiative for an individual enterprise? 

The forms website and the introduction of quality labels for simple forms leads to considerable simplification for companies:
· All Flemish forms are readily available online by theme.
· No separate procedure is required in order to obtain a form.
· It is clear whether a certain form exists or not.
· Only the correct form is available online in its most recent version.
· Quality label forms impose a minimum of administrative burden to the company.
· Flemish forms supply is characterised by uniformity and guaranteed quality.
Forms digitisation will mean that:
· forms can be completed and sent online.
· government services will complete web forms in advance with all available data.
· government services will make no more unnecessary data requests.
· government services will no longer request the same data over and over again.
3. The way to apply the initiative?
1) Developing a forms guide, a forms template and a forms checklist
2) Appointing forms coordinators in each policy domain

3) Drawing up a forms inventory
4) Grouping forms by theme and by target group
5) Making forms available online
6) Monthly update of all forms by the forms coordinator
7) Listing priority forms
8) Simplifying priority forms by means of forms guide, forms template and forms checklist
9) Providing the simplified forms with a quality label
10) Digitising the quality label forms
